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SUBJECT: NURSING STRATEGIC PLAN AND RECRUITMENT 
AND RETENTION UPDATE JANUARY 1,2008 
THROUGH MARCH 31,2008 

Attached for your review is a quarterly update on the progress of the 
strategic plan initiatives as well as a report on nurse recruitment and 
retention for the period of January 1, 2008 through March 31, 2008. 

Nursing Strategic-Plan Update 

Recruitment 

Recruitment statistics, as reflected in Attachments I & II, 
demonstrate that through our recruitment efforts, Department of 
Health Services (DHS) recruitment of new Registered Nurse 
(RN) graduates from California Community Colleges and 
International nursing schools continues to increase. 

Registry Reduction Plan 0 

The Office of Nursing Affairs (ONA) is continuing its aggressive 
strategy in reducing registry expenses. Certified Nursing 
Attendant (CNA) hiring, LVN hiring and RN hiring continues with 
7 CNA's, 26 LVN's and148 RN's hired during the first calendar 
year quarter (see Attachment Ill). 

Centralized Database 

All recruitment and retention statistics are being tracked and 
trended using a centralized database. The information provided 

' 

by the facility nurse recruiters includes: 

Number of new hires and terminations (see Attachment Ill, IV, & VII) 
Reasons for declining employment (see Attachment V) 
Reasons for terminations (see Attachment VI) 
RN vacancy (see Attachment IX) 
Licensed vodationa~ Nurse vacancy (see Attachment X) 
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I 11. Centralized Database (cont'd) 

A database has been established to track Return On Investment (ROI) from job 
fairs, advertising venues, etc. The information provided by the facility nurse 
recruiters includes: 

RN Recruitment from Nursing Schools (see Attachment I) 
RN Hiring Sources (see Attachment II) 

IV. Retention 

A standardized exit interview format has been developed. It is being utilized by all 
facility nurse recruiters to track results of exit interviews. Results of exit interviews 
will be shared with facilities and an action plan will be developed to respond to 
issues identified during interviews. 

V. Registry Utilization 

The goal of DMS is to reduce reliance on registry nurses. Registry Utilization is 
tracked and trended by facility. Registry nurses were utilized to supplement 
staffing in response to increased patient volume and unfilled vacancies (see 
Attachment VI I I). 

Nurse Recruitment and Retention Programs -- 

Employee Referral Award Program (ERAP): This recruitment and retention program 
enhances recruitment of hard-to-fill licensed RN positions. This program awards current 
DHS employees for referring RN's to work for DHS. If a referred RN is hired, the referring 
DHS employee can receive up to $1,000. During this reporting period, the ONA received 60 
referrals and a total of I 3  applicants were hired in comparison to last year, from January 1, 
2007 to March 31, 2007 a total of 56 ERAP referrals were received and 20 applicants were 
hired. 

Tuition Reimbursement (TR): This retention program continues to be an effective method of 
providing financial assistance to DHS employees pursuing a nursing education. This 
program is now centralized under the ONA, which has shortened the time it takes to receive 
reimbursement from several months to an average of 30 days or less. During this reporting 
period, $132,583 in TR was distributed to 126 DHS employees. As compared to January 1, 
2007 through March 31, 2007a total of $97,103.25 in TR had been distributed. 

Relocation lncentive Program (RIP): This recruitment strategy provides financial assistance 
to RNs who relocate from at least 200 miles outside of Los Angeles County and work for 
DHS for a minimum of one year. Two (2) new hires received the Relocation lncentive 
monetary award during this reporting period. 
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Tutoring and Mentoridg Programs at East Los-Angeles communitv-C~ollege, Glendale 
Communitv college, and Los ~ x e l e s  ~ a l l e v  College: 

- - - 

-- - - 

Efforts to establish vidbility and a presence at the three (3) nursing schools involved in the 
Tutoring and Mentoring programs have continued. The goal is to increase employment of 
the student nurses an# graduates at DHS facilities. The ONA staff and faculty from the 
three nursing schools:have been hosting recruitment activities to assist in nursing 
recruitment efforts prior to upcoming graduations. 

East Los Anqeles - Communitv College - ( U C )  School of Nursinq 

All students received DHS Tutoring and Mentoring Program services 
One (1) ELAC graduate was hired as staff nurselinterim permittee for DHS 
One (1) ELAC nursing student was hired as a student nurse worker for DHS 
75.68% of the graduates passed National Council Licensure Examination (NCLEX) 

Glendale Community -- -- College (GCC) SchoolLof -- Nursinq 

All students received DHS Tutoring and Mentoring Program services 
Three (3) GCC graduates were hired as staff nurseslinterim permittees for DHS 
87.23% of the graduates passed NCLEX 

Los - Anaeles .- Vallev College (LA VC) School of Nursinq 

All students received DHS Tutoring and Mentoring Program services 
Seven (7) LAVC graduates were hired as staff nurseslinterim permittees for DHS 
One (1) LAVC nursing student was hired as a student nurse worker for DHS 
84% of the graduates passed NCLEX 

ElLCamino College/Compton - Communitv Educational Center - - 

During this quarter, the ONA continued the process of establishing a Tutoring and 
Mentoring program in South Los Angeles. The ONA staff received the renewed contract 
agreement between El Camino College and the Compton Community Educational 
Center. The agreement reinstates the nursing school partnership, allowing ONA to 
submit to the Contracts and Grants division the necessary documentation to move 
forward in establishing a new nursing contract in South Los Angeles. 

College - of Nursing and Allied Health (CONAH) 

Recruitment at the CONAM continued with the goal of increasing employment of student 
nurses and retention of the graduates at DMS facilities. 
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The following recruitment strategies were provided during this quarter: 

Nurse intern Program 
Resume Writing Presentations 
Recruitment Table at CONAH 
Nursing Open House 

CONAH hiring statistics during this reporting period: 

Twenty-Five (25) CONAH graduates were hired as staff nurseslinterim permittees for 
DHS 
One (1) CONAH nursing student was hired as a student nurse worker for DHS 
94.38% of the graduates passed NCLEX 

If you have any questions or need additional information, please let me know. 

Attachments 

c: Chief Executive Officer 
County Counsel 
Executive Officer, Board of Supervisors 
Chief Nursing OfficerlDirector of Nursing 



ATTACHMENTS 

Attachment I A 

Attachment I B 

Attachment 11 A 

Attachment 11 B 

Attachment III 

Attachment IV 

Attachment V 

Attachment VI 

Attachment VII 

Attachment VIII 

Attachment M 

Attachment X 

- Registered Nurse Recruitment from Nursing 
Schools - January 2008 through March 2008 

- Registered Nurse Recruitment from Nursing 
Schools - January 2007 through December 2007 

- Registered Nurse Hiring Sources 
January 2008 through March 2008 

- Registered Nurse Hiring Sources 
January 2007 through December 2007 

- Facility-Wide Nursing Recruitment and 
Retention Report 

- New Hires and Terminations 

- Reasons RN Candidates Decline Employment 

- Reasons for Terminations 

- Fiscal Year(@ 2005-2008 New HiresITerminations 
Department of Health ServicesIPer Facility 

- Fiscal Year@) 2005-2008 Registry Nurse Expenses 
and Hours Per Facility 

Registered Nurse VacancylJanuary-March 2008 

- Licensed Vocational Nurse Vacancy1 January- 
March 2008 



Attachment I A 

LOS ANGELES COUNTY DlEPARTMENT OF HEALTH1 SBRVICES 
OFFICE OF NURSING AFFAIRS 

REGISTERED NURSE RECRUITMlENT FROM ]NURSING SCHOOLS 
FIRST QUARTERLY REPOlRT 

JANUARY 2 , 2 0 0 8  THROUGH MARCH 3 1 , 2 0 0 8  

O International (Phillippines, China, Ghana, etc.) 

California IUniversities (CSU'LA,CSUlLlB, etc.) 

35% 25% Experienced RN (Nbt New Grads), 

California Con~munity Colleges ( E L K ,  LAVC, 

11% 15% -- 

Out of State Schools (Univ of New York, Univ 01 
Miami, etc.) 

College of N~ursingi Allied Health 

Total Number of RN's Hired = 148 



Attachment l B 

LOS AWGELES COUNTY DEPARTMENT OF HEALTH SERVICES 
OFFICE OF NURSING AFFAIRS 

REGISTERED NURSlE RECR;UI'PMlENT FROM NURSING SCBOOLS 
JAUNARY I, 2007 THROUGH1 DECEMBER 3 1 , 2 0 0 7  

lU Cdlege of Nursing Allied Hkalth 

O~lntetinational (Phillippines, China, Ghana, etc.: 

California Universities (CSULA,CSUILIB, etc.) 

Cal i fornia Community Colleges (ELAC, LAVC 
etc.) 

Out of State Schools cLllniv of Nkw York, Univ 
of Miami, etc.) 

Expecienced RN (Not New Grads) 

Total Number of RN's Hired =478 





Attachment II B 

LOS &NGELES COUlNTY DEPARTMENT OF HEALTH SERVICES 
OFFICE OF INNURSING AFFAlIRS 

REGISTERED NURSE HIIRING SOURCES 
JANIUARY 1,2007 THROUGH 1DECEMBlER 3 1,2007 

Ol Job Fairs 

Knows County Employee 

0 Walk In1 

OCurrent County Employee 

0 Employee Refetiral Award Rrogram 
(IERAP) 

ODHS Website 

0 Martin Luther King1 J,r.AHarbor Hospital1 
Transfers 

DHS Nurse Advectisement 

Other ( Job Hotline, Library, Clinical 
Affliation, etc.) 

Total Number of RN's Hired =478 



Attachment Ill 

LOS ANGEL'ES COUNTY - DEPATMENT OF HEALTH SERVICES 
OFFICE OF NURSING AFlFAlRS 

FACILITY-WIIDE NURSING RECRUITMIENIT AND RETENTION REPORT 
JANUARY I ,  2008 ililHROUGH MARCH 31,2008 

New Hices 
Vocationall Nurse 

i 
I 

I 

I NET GAlN I 

Registered1 Nurse 

I 

1 
I 

(Nursing Attendant' 
New Hires 

Tesminations I 

New Hises 

Terminations 

Tesminations 

NET GAlN 
Student Nurse 

I Terminations 
I 

I MET GAIN I 

OVERALL NET GAlN 

Quarter One (1) 

January-March 2008 

148 i 

Quarter Two (2) 

April-June 2008 

Quarter Three (3) 

July-September 2008 

Quarter Four (4) 

October-December 2008 

I 

TOTAL 



DEPARTMIENT OF HEALTH SERVICES 
Registered Nurse F~ilrst Quarter Report 
Jan~uary 1,2008 through1 March 31,2008 

New Hlires and Terminaitions 

Attachment IV 

I 

1 

I 

Jan 

I 

'Deparment of Health Services 
(All Dept #s) 

I 

ILACNJSC Healthcare {Network 
/(l3ept 160) 

I 
Feb 

IHighlDeset-t Healthcare System 
(~Dept 130) 

/ 

, 
! 

incomings 

 terminations 

llncomings 
I 
Tetiminations 

1 
I 

Mar 

Incomings 

Terminations , 

HarborlUCLA Medical Center 
(Dept 2009 I 

I 

lValleyCare Olive ViewlUCLA Medical 
Center 
(Dept 240) 

(BA.501-010 1 st Quarter 2008) 

38 1 
1 31 

22 1 
I 

1 12 

MLKJHarbor Hospital 
(Dept 225) 

1 

I 

I 

, Apr 

0 

Incomings 

Terminations I 

llncomings 
Teliminations 

46 

24 

22 1 
11 

incomings 
Terminations 

Rancho Los Amigos National 
Rehabilitation Center 
I(Dept 260) 

1 May I 

0 2 . 2 1  

' 2  

9 

6 

2 

1 7 ! 

64 

, 31 

41 

I 1  

1 0 

2 

lncomings 
I I 

Terminations 

Jun 

2 

8 

6 1  

12 1 8 I 
I 

3 

I 

1 
I 

' 0  

1 0 

5 

4 

I 

1 Jal 1 

, 

1 1 0  I 
5 

I 

I 

I 
I 

0 

5 

I 

1 2  

2 

Aug 

I 
1 1 

1 

1 

i 
I 

I 1 

I 

1 3  
I 

7 l  

' I 
I 

Sep 

1 

I 

I 

I I 
1 I 

I 4  

4 

I 

I 

I 

Oct 

86 

1 

I 

I 

1 

I 

I 

No" 

85 I 
34 1 

I 
1 

I 

I I 

I 
I 1 22 

I I 
I 

Dec 

I 

I 
I I 
Total Year 
to Date 

I 

I ~ 

I 

I 1 

10 
~ 
1 13 

I 

1 27 

1 17 

I 
I 

0 

7 I 



DElPARTMENT OF HEALTH SElRVlCES 
Office ofi Nursing Affairs 

First Quarter Report 
January 1,2008 through March 34,2008 

Reason RN Candidates Decline Employment 

Attachment V 

This data includes results from employmentljob offers made to candidates after placement interviews were conducted. Also, includes 
results from canuasing letters mailed to candidates on eligible lists. 

1 REASON CANDIDATE DECLINED EMPLOYMENT 

(BA501-010 l'st Qtr 2008) 

1 1  
MLK-HARBOR 

HOSPITAL 
TOTAL i HARBOWUCL 

A MEDICAL 
I CENTER 
1 

LAC+USC 
HEALTHCARE 

NETWORK 

'OS 

NAPL 
CTR 

OLIVE 'IEW 

CENTER 

HIGH 
DESSERT 
HEALTH 

SYSTEMS 



DEPARTMENT OF HEALTH1 SERVICES 
Registered Nurse First Quarter Report 

January 1,2008 through March 31,2008 
Reasons for Terminations 

Attachment VI 

I 

(BA501-010 Isth Quarter 2008) 

Department Number - Facility or 1 
Program 

4 

34 

17 

7 

11 

13 

86 

1 

1 

1 

1 / 
Deceased 

130 - 
High Desert Healthcare System 
I60 - 
LAC+USC Healthcare Network 1 
200 - 
HarborlUCLA Medical Center 
225 - 
I M L K - H ~ ~ ~ o ~  Hospital 
240 - 
Valleycare Olive ViewlUCLA Medical 
Center 
260 - 
Rancho Los Amigos Nat'l~ Rehab 

I 

'center 

TOTAL 

I 

Discharged 

1 0  

' 0  

0  

0  

1 
I ,  o 

0  

0  

Failed 
Medical 
Exam 1 

I 0 

0 0  

1 
I 

0  

I I 

1 
1 

3 

1 Health 

0  

0  
I 

I1 0  

o 

0 1 0  
I 

0 1 1 0  

Moved 

0  

0  

1 0  

1 1  Nan 
County 
Employ- 

ment 

l 1  0  

0  

0  

0  

Resigned 

0  

0  

I 0  

I 

Personal 

0 2 0  

27 I 

113 
I 

2  

I o o 5 

6 

1 5 5  

0  

0  

I 

Remain 
at Home 

I I 0  

0  

0  

0 

0  

0 0  

Recurrent 
1 Release 

0 0  

0  

)Released 
Temp 

0  

0  

0  

0  

0  

0  

0  

4 

0 

0  

0  

0 0 

0  0 

Retirement 

1 0  

1 1  0  

2  

6 

1 

4 

0  

0  

o 

Return to 
School 

6 

23 

0  

0  

0  

0  

o 

Working 
Condition 

0  

0  

I 

0  

0  

0  

0  

0  

1 

2  

1 

Transfer 

0  

0  

TOTAL 

0  

5 



Attachment Vll 

County of; Los Angeles 
Department of; Health Services 

Ofiice of; iNlursing Affairs 

2005 - 2006 IRN Total 2006 - 2007BNursing Total 2007 - 2008 /Nursing Total YTD 

I 

Fiscal Year 2005-2006 reflects RN's only 
Fiscal Year 2006-2007 reflects RN's, LVN's, NA's SNW's and Sr. SNW's data 
Fiscal Year 2007-2008 reflects RN's, LVN's, NA's SNW's and Sr. SNW's for July 1,2007 -March 31,2008 

FISCAL YEAR 2005 - 2008 

0NA.lq Board Assignments New Hlres/Terminations Overview 

2005 - 2006 /RN Total 

New Hires 652 
Terminations 559 

93 

2006 - 2007/Nursing Total 

1090 
51 6 
574 

2007 - 2008 /Nursing Total YTD 

757 
363 
394 



Attachment VII 

County of Los Angelks 
Department of Heallth Services 

Office of; Nursi~ng Affairs 

Fiscal Years 2005 - 2008 
New HireslTerminations 

~ e a l l h  Services 
L L O 5  A N G E L E S  C O U N T Y  

iscal Year 2005-2006 reflects RN's only 

14 

12 

Q 0 

4 Z 

4 

2 

0 

-2 
2005 - 2006 /RN Total 2006 - 2007LNursing Total 2007 - 2008 INussing Total YTD 

13 

Fiscal Year 2006-2007 reflects RN's, LVN's, NA's SNW's and Sr. SNW's data 
Fiscal Year 2007-2008 reflects RN's, LVN's, NA's SNW's and Sr. SNW's for July 1,2007 -March 31, 2008 

FISCAL YEAR 2005 - 2008 

0NA:lq Board Asslgnments\Hlgh Desert Health Systems 

I 

l1 I 

I I i 
I 

2005 - 2006 /RN Total 

N e w  Hires 
I erminat ions 

Net Gain1 (Loss) 

-11 
I 11 1 I 

2006 - 2007INursing Total 

I 
14 
13 

1 

2007 - 2008 /Nursing Total YTD 

25 
12 

13 

19 
20 

-1 



Attachment VII 

County of Los Angeles 
Department of H'ealth Services 

Ofiice of Nursing Affairs ~ e a l t h  Services 
L L O S  A N G E L E S  C O U N T Y  

Fiscal1 Years 2005 - 2008 
)New HireslTecminations 

-- 

iscal Year 2005-2006 reflects RN's only 

, "" 

140 - 

120 -- 

Fiscal Year 2006-2007 reflects RN's, LVN's, NA's SNW's and Sr. SNW's data 
Fiscal Year 2007-2008 reflects RN's, LVN's, NA's SNW's and Sr. SNW's for July 1,2007 -March 31,2008 

111 I 

1146 

I 

FISCAL YEARS 2005 - 2008 

I I 

11 Terminations I 127 I 121 I 107 I 

60 

1 New Hires 

2005 - 2006 IRN Total 2006 - 2007 INu~sing Total 2007 - 2008 INursing Total MID 

-1 

1 

1 

40 

20 - 

0 

2005 - 2006 /RN Total 

173 

II 

76 

46 

Net Gain/ (Loss) 

I 
I 

I 
I 

2006 - 2007 /Nursing Total 

267 

i 1 

2007 - 2008 Nursing Total YTD 

183 

I 
ONA..lq Board Assignmenls\Harbor - UCLA Medical Center 

46 

I 

146 76 



Attachment VII 

County of Los Angeles 
Department of M'eallSh Services 

0f;f;ice of; Nursing Affairs 

Fiscal Years 2005 - 2008 
New HireslTerminations 

(?@ ~ e a l t h  Services 
i L O 5  A N G E L E S  C O U N T Y  

2005 - 2006lRN Total 2006 - 20071Nursing Total' 2007 - 2008 /Nursing Total YTD 

iscal Year 2005-2006 reflects RN's only 
Fiscal Year 2006-2007 reflects RN's, LVN's, NA's SNW's and Sr. SNW's data 
Fiscal Year 2007-2008 reflects RN's, LVN's, NA's SNW's and Sr. SNW's for July 1, 2007 -March 31,2008 

FISCAL YEAR 2005 - 2008 

! 2005 - 20061RN Total 1 2006 - 2007lNursing Total 

I! 

0NA.lq Board Assignments\lAC t USC Healthcare Nehvork 

2007 - 2008 /Nursing Total YTD 

New Hires 

I 

11 
I 270 

Term inations 
Net Gain/ Loss 

420 

233 
37 

407 

104 

31 6 

117 

290 



Attachment Vll 

County of bos Angeles 
Department of Health Services 

O f h e  of  nursing Affairs 

Fliscal Years 2005 - 2008 
New MiresITerminations 

&@ ~ e a ~ t h  Services - L O S  A N G E L E S  C O U N T Y  

2005 - 20061 RN Total 2006 - 20071Nursing Total 2007 - 20081Nursing Total YTD 

iscal Year 2005-2006 reflects RN's only 
Fiscal Year 2006-2007 reflects RN's, LVN'S, NA's SNW's and Sr. SNW's data 
Fiscal Year 2007-2008 reflects RN's, LVN's, NA's SNW's and Sr. SNW's for July 1,2007 -March 31,2008 

i l  I 
FISCAL YEAR 2005 - 2008 

ONA.lw Board Assignmenlshlartin Lulher Klng, Jr. - Harbor Hospllal 

2005 - 20061 RN Total 

8 1 

1 Terminations 

2006 - 2007lNursing Total 

120 
2007 - 20081Nursing Total YTD 

5 

I 90 128 38 



Attachment Vll 

County of; Los Angeles 
Department of Health Services 

Office of Nlursing Affai,rs 

~Fisca'll Year 2005 - 2008 
N'ew Hires1 Terminations 

'-@ ~ e a l t h  Serwicer '.. 1 0 s  A N G E L E S  C O U N T Y  

-15 1 
2005 - 20061 RN Totall 2006 - 20071Nursing Total 2007 - 2008 1Nursing Total YTD 

iscal Year 2005-2006 reflects RN's only 
Fiscal Year 2006-2007 reflects RN's, LVN's, NA's SNW's and Sr. SNW's data 
Fiscal Year 2007-2008 reflects RN's, LVN's, NA's SNW's and Sr. SNW's for July 1,2007 -March 31,2008 

FISCAL YEAR 2005 - 2008 I 

- - - -- 

Net Gain/ (Loss) 1 34 5 

New Hires 
I l erminations 

ONA.lq Board Assignrnenls\Rancho Los Arnigos National Rehabllitation Center 

2005 - 20061 RN Total 
29 
38 

2006 - 2007lNursing Total 
94 
60 

2007 - 2008 /Nursing Total YTD 
43 
38 



Attachment VII 

County of Los Angeles 
Department of Health Services 

Office of Nlursing Affairs . 

Fiscal Year 2005 - 2008 

Mew HiresITerminations 

2006 - 2007 /Nursing Total 

p - G q  
2007 - 2008 /Nursing Total W D  

scal Year 2005-2006 reflects RN's only 
scal Year 2006-2007 reflects RN's, LVN's, NA's SNW's and Sr. SNW's data 
iscal Year 2007-2008 reflects RN's, LVN's, NA's SNW's and Sr. SNW's for July 1,2007 -March 31,2008 

0NA.lq Board Asslgnments\ValleyCare Olive View - UCLA Medical Center & Health Centers 

I FISCAL YEAR 2005 - 2008 
I I 

I 
2005 - 2006 / RN Total 

85 New Hires 
2006 - 2007 /Nursing Total 

164 

, 
I 

2007 - 2008 /Nursing Total YTD 

100 
9 1 
73 

l erminations I 58 
Net Gain1 (Loss) 27 

43 
57 



Attachment Ulll 

County of Los Angeles 
De,partmenlt of Health Services 

Office of Nursing Atfairs 

OIDHS Registry Expenses (incl! JCHS) OIDHS Registry Expenses (excl. JCHS) 

Data detailed includes Nursing in the following: RNs, LVNs, Surgical Techs, LPTs, CNAs, and Hernodialysis. 
** FY 2005 - 2006 data reflects final current Monthly Registry Report as of 08-25-2006. FY 2006 - 2007 data reflects final current Monthly Registry Report as of 08-15-2007. 

2005 - 2006 reflects Actual Expenses; 2006 - 2007 reflects Acutal Expenses; 2007 - 2008 reflects Actual Expenses as of January 2008. 

FISCAL YEAR 2005 - 2008 I Variance 

ONAhong Board Assignments\DHS Registry Utilization 

I 
DHS Registry Expenses (incl. JCHS) 
DHS Registry Expenses (excl. JCHS) 

- 

106,705,786 
106,654,437 

86,536,709 
86,439,229 

27,170,759 
27,070,784 

74.54% 
74.62% 



County of ~Los Angel'es 
Department of Health Services 

Office of Nlursing A~aairs 

Fiscal Year 2007 - 2008 
Registry Nuwes 

2007 - 2008 YTD 

I I R e g i s t r y  Nurses (Actual Expenses) -Registry Nurses (Actual Hours) 

FY 2005 - 2006 data reflects final current Monthly Registry Report as of 08-25-2006. FY 2006 - 2007 data reflects final current Monthly Registry Report as of 08-15-2007. 
2005 - 2006 & 2006 - 2007 reflects Actual Expenses and Actual Hours; 2007 - 2006 data reflects current Monthly Registry Report as of 03-20-2008 which details utilization data of of January 2008. 

ONAJw Board Assignments\Harbor - UCLA Medical Center 

I 

Variance 

2005 - 06 to 2007 - 08 

FISCAL YEAR 2005 - 2008 

68% 
68% 

2007 - 2008 YTD 

586,570 
8,112 

2005 - 2006 
#,,,,,,,,,#,,,,,.,,,,,,,,.L,,.,,,.,,.s,,,,.,,,,,,,,,,,,,,,.,,.,,.,,,,,-.,,,,,,,,..,,,,,,,s,,,,,,,,,,,,,,a,,,,,,,,,,,.,,,,,,,..,,,,,,,L,,,,,,,.,,,,,,,,,,,,,,,,,,,,.,,,,..~,~.,,,,,,,,.,,,,.,,.,,,,,.,,,,,,,,,,,,,,,,, 

2006 - 2007 

1,323,996 
18,096 

Registry Nurses (Actual Expenses) 
Registry Nurses (Actual Hours) 

1,838,063 
25,642 



County of 4.0s Ange'les 
Department of Heallth Services 

Office of Nursing Affairs 

F i s c a l i  Year 2007 - 2008 
Registry Nurses 

2007 - 2008 YTD 

0 Registry Nurses (Actual Expenses) *Registry Nurses (Actual Hours) 
" FY 2005 - 2006 data reflects final current Monthly Registry Report as of 08-25-2006. FY 2006 - 2007 data reflects final cument Monthly Registry Report as of 08-15-2007. 

2005 - 2006 & 2006 - 2007 reflects Actual Expenses and Actual Hours; 2007 - 2008 data reflects current Monthly Registry Report as of 03-20-2008 which details utilization data of of January 2008. 

FISCAL YEAR 2005 - 2008 I Variance ........,.. .,,,,,,,,,, .................... ,,,,,,,,, .,*.,,.,,.....,.,,, ,,,,,, ,... ....................... .,..,.,.,..,*.,,.,,...,......,.,,,,*, ~,.,**,........,.,,.,,,,,,.., ....,,,.,. ~..~..~,,~.,.., .....,.,,,,,. ,,,* 

2005 - 2006 I 2006 - 2007 1 2007 - 2008 YTD 1 2005 - 06 to 2007 - 

ONAJw Board Assignments\Hlgh Desert Health Systems 

I 
Registry Nurses (Actual Expenses) 
Registry Nurses (Actual Hours) 

2,144 
40 

24,875 
466 

31,189 
549 

-93% 
-93% 



County of Los Angeks 
De,partmemb of Heallth Services @ .H.z"~ SFEFZ! 

Office of N~u~rsing Affairs 

Fiscall Year 2007 - 2008 
Registry Nurses 

*.. FY 2005 - 2006 data reflects final current Monthly Registry Report as of 08-25-2006. FY 2006 - 2007 data reflects final current Monthly Registry Report as of 08115-2007. 

2005 - 2006 & 2006 - 2007 reflects Actual Expenses and Actual Hours; 2007 - 2008 data reflects current Monthly Registry Report as of 03-20-2008 which details utilization data of of January 2008. 

I Registw Nurses (Actual Expenses) &Registry Nurses (Actual Hours) 

Registry Nurses (Actual Expenses) 38,835,118 40,198,727 17,008,958 56% 
Registry Nurses (Actual Hours) I 871,857 846,490 382,879 56% 

ONA.lw Board Assignments\LAC + USC Heahcare Network 



County of Los AInge1les 
Department of Health Services 

Office of Nursililg Affairs 

Fiscal Year 2007 - 2008 
Registry Nurses 

0 Registry Nurses (Actual1 Expenses) -Registry Nurses (Actual Hours) 
- 
'* FY 2005 - 2006 data reflects final current Monthly Registry Report as of 08-25-2006. FY 2006 - 2007 data reflects final current Monthly Registry Report as of 08-15-2007. 

2005 - 2006 & 2006 - 2007 reflects Actual Expenses and Actual Hours; 2007 - 2008 data reflects current Monthly Registry Report as of 03-20-2008 which details utilization data of of January 2008. 

0NA.lw Board Assignments\Juvenile Court Health Selvices 



Counlty of Los Angeles 
Department of Heailth Services 

Office of Nlursing Affairs 

Fiscal Year 2007 - 2008 
Registry Nurses 

0 Registry 'Nurses (Actual Expenses) -Registry Nurses (Actual Hours) 
I 
.** FY 2005 - 2006 data reflects final current Monthly Registry Report as of 08-25-2006. FY 2006 - 2007 data reflects final current Monthly Registry Report as of 08-15-2007. 

2005 - 2006 & 2006 - 2007 reflects Actual Expenses and Actual Hours; 2007 - 2008 data reflects current Monthly Registry Report as of 03-20-2008 which details utilization data of of January 2008. 

FISCAL YEAR 2005 - 2008 

II Registry Nurses (Actual Expenses) II 54,999,640 31,454,689 I 2,808,568 
Registry Nurses (Actual Hours) 956,715 487,062 42,544 

0NA:lw Board Assignmentshlartin Luther King, Jr. - Harbor Hospllal . 



County of Los Angeles 
Depalrtment of !Health Services 

Office of Nursing Affairs 

Fiscal Year 2007 - 2008 
Registry {Nurses 

2005 - 2006 2006 - 2007 2007 - 2008 YTD 

0 Registry Nurses (Actual1 Expenses) &Registry Nurses (Actual Hours) 

a,* FY 2005 - 2006 data reflects final current Monthly Registry Report as of 08-25-2006. FY 2006 - 2007 data reflects final current Monthly Registry Report as of 08-15-2007. 
2005 - 2006 & 2006 - 2007 reflects Actual Expenses and Actual Hours; 2007 - 2008 data reflects current MonUlly Registry Report as of 03-20-2008 which details utilization data of of January 2008. 

FISCAL YEAR 2005 - 2008 I Variance 
..,..,,..,..,.., .... ..,...,.,,..,..*,,........... ......................... . ,,,,,,.,, . , , . . . . .  .. ..................... ............ ......,.. .,,,,,,,,,,,,,, . ,,,, * ,,,,,, 1 1  2005 - 2006 1 2006 - 2007 1 2007 - 2008 YTD I 2005 - 06 to 2007 - 08 11 

ONA.lw Board AsslgnmentsRancho Los Amigos National Rehabllltation Center 

Registry Nurses (Actual Expenses) I 955,785 2,417,057 1,279,038 
Registry Nurses (Actual Hours) 9,830 I -35% 30,289 15,149 



County of Los Angeles 
Depalrtment of H'ealth Services 

OIMice od Nu~rsingl Affairs 

Fiscal Year 2007 - 2008 
Registry Nurses 

2007 - 2008 YTD 

0 Registry Nurses (Actual Expenses) *Registry Nurses (Actual Hours) 

' FY 2005 - 2006 data reflects final current Monthly Registry Report as of 08-25-2006. FY 2006 - 2007 data reflects final current Monthly Registry Report as of 08-15-2007. 
2005 - 2006 & 2006 - 2007 reflects Actual Expenses and Actual Hours; 2007 - 2008 data reflects current Monthly Registly Report as of 03-20-2008 which details utilization data of of January 2008. 

FISCAL YEAR 2005 - 2008 I Variance 

ONAJw Board Assignrnents\ValleyCare Olive View - UCLA Medical Center & Health Centers 

I 
/ 

Registry Nurses (Actual Expenses) 
Registry Nurses (Actual Hours) 

10,023,687 
223,159 

11,019,885 
227,476 

5,356,461 
106,547 

47% 
52% 



DEPARTMENT OF HEALTH1 SERVICES 
Registered Nurse Vacancy 

First Quarter Report 
January 1,2008 through March 311,2008 

Attachment IX 

J u  I , I 

LAC+USC Healthcare Network 
(Dept il6O) 

/ 

Feb Jan 

I 

HarborlUCLA Medical Center I 
(Dept 200) 1 

Aug Mar 

High Desert Healthcace System 
(Dept 1130) 

- 

# of Vacancy 

% of Vacancy 

TutinoverlRate 

IMLK-'H'arbor Hospital 
~(~Dept 225) 

I 
/ 

(BA5011-010 1st Quarter 2008) 

1 1 

I 
#o f  Vacancy 

% ofvacancy 1 

Tarnovel; Rate 1 

1 1 

Apr Sep I 
of vacancy 

% of Vacancy 

Turnover Rate 

265.3 

14.9 

1.09 

! 

!#ofvavancy I 
I% of vacancy I 

Turnover Rate 

I 

I 

Och Nov 

I 
I 

I 

36.8 

4.6 

2.li2 

I I 

-I 

Rancho Los Amigos 'National 
Rehabilitation Center 
;(Dept 260) 

I 

I 

May Dec 

15.0 

20.0 

0.0 

1 262.2 

14.8 

I 1.09 

1 
I 

0.0 

0.0 
1.9 

Valleycare Olive YiewlUCLA Medical 
Center 
(Dept 240) 1 

I 

I 
I 

l un  

, 

I 

1 
I 

I 1 

#of  Vacancy 

j% of vacancy 

Turnover Rate 

15.0 

1 20.0 

2.14 

1 22il.5 

12.5 

0.80 

1 
1 I 

1 

I 1 

1114.5 

1 12.9 

/ 0.92 

I 

I 

1 0.0 

0.0 
1 0.0 

I 

I 
I 

I 

1 

I 
I 

I 

I 1 I 

1 

118.3 

12.9 

0.9 

# of Vacancy 

% of Vacancy 

TatinoverlRate 

68.6 

31.9 

4.7 

1 
I 

1 118.0 

1 25.0 

2.13 

I 

I 
1 

I 

I 
I 

0.0 

0.0 
2.6 

114 

1 22.0 

1 1.4 

I ! 
I 1 I 

I 
I 

1 I 

I I 

I 

I 

I 
I 

I 

118 

22.0 

0.93 

I 

I 

I 

1 
I 
1 

57.6 

27.0 

0.57 

I 
I 

I 

I 
I 
1 

109.5 

I 21.0 
I 

0.15 

I 
1 
/ 

I 
55.2 

25.7 

1 2.26 

1 
I 
1 

1 I 

1 



IDEPARTMIEINT OF HEALTH SERVICES 
Licensed Vocational Nurse Vacancy 

Flirst Quarter IReport 
January 11,2008 through March 31,2008 

Attachment X 

I 1 

I Tulinover Rate 1 0.00 11 5.48 1 2.9 1 I I I I I 
I 

Jan 

I 
I 
I 

!High Desert Healthcare System 
(Dept 130) 

1 

Feb 

k of vacancy 
%o f  Vacancv 

MLK-Harbor IHospital 

IDept 225) 

1 

1 

'HarborlUCLA Medical Center 
(Dept 200) 

I 

(BA501-010 l!st Quarter 2008) 

Mar 

2.0 
6.0 

#ofvavancy 1 
1 %  ot vacancy 1 

Turnover Rate 

I 

Valleycare Olive ViewlUCLA~Medicall 
Center 
(Dept 240) 

I 

Rancho Los Amigos National 
/Rehabilitation Center 
i(Dept 260) 

I 

Apti 

2 1 
1 6 1 

I# of Vacancy 
I% of Vacancy 
TurnoverRate 

I 
0.0 
U.U 

0.00 

# of Vacancy 

1% of Vacancy 
Turnover Rate 

# of Vacancy 

% of Vacancy 

Turnover Rate 

Jun 

o 
8.8 

36.8 i 
41.6 ( 
1.76 1 

0.0 

9.09 

23.0 

, 25.0 
1 3.05 

3.6 

6.7 

1.56 1 

Jul 

I 

I 

1 

29.5 
16.4 
2.35 

1 0.0 1 
0.0 I 

0.00 1 
24.0 

1 26.0 1 

1 0.0 I 

0.0 I 

0.0 

1.53 

Aug 

1 

1 39.6 
1 119.9 , 

/ 11.18 

I 
I 

1 

I 
I 

27.0 

29.0 
0.0 

0.0 

0.0 

2.96 

Sep 

I 
I 

I 
1 I 

I 

I I 
I 

I 

1 
I 
1 

Oct 

I 

1 
1 

I 
I 

I 

I 

I 
1 

I 1 
I 

I 

1 

I 

1 Nov 

I 
I 

Dec 

I I 1 
1 


